
CHART YOUR PATH 
TO SUCCESSFUL 
MULTI-CLOUD

USE THIS 5-STEP PROCESS TO CHART YOUR JOURNEY 
AND ACCELERATE YOUR DECISION MAKING  

INNOVATION 
AT WORK

Establishing a multi-cloud strategy 
is a powerful way to accomplish 
your organization’s short-term and 
long-term transformation goals 
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1 ASSESS NEEDS
 + Identify how you will use your cloud 
  infrastructure today and tomorrow

 + What are your current and future use cases?

 + Use cases can include app migration, 
  data center modernization, scale and 
  disaster recovery, and more

3 EVALUATE PUBLIC CLOUD
 + Figure out which public cloud(s) and cloud 
  provider(s) can best meet your needs

 + Prioritize your requirements around services,   
  security and governance, and architecture

 + Consider IT service delivery, app modernization,   
  developer productivity, CapEx and OpEx, and more

4 OPTIMIZE PRIVATE CLOUD
 + Use your private cloud to build on and enhance   
  your current IT environment   

 + Determine your capabilities for a modern 
  infrastructure, service delivery, security and   
  policies, and networking and perimeter    
  (branch/edge)

 + Think about whether private cloud can 
  accommodate existing investments, support 
  aging systems, integrate with current IT 
  operations stacks, and more 

2 EVALUATE MULTI-CLOUD 
OPERATIONS
 + Determine how the services you need will  
  impact your people, processes, and 
  governance 

 + Consider the teams and roles you need to  
  successfully deliver services on-premises 
  and operate across cloud environments 

 + Keep costs, service quality, agility, and risk  
  questions in mind

5

Team up with VMware for a 
complete multi-cloud solution

We offer all the software 
products and services you 
need to gain the maximum 
benefit from clouds

We can help you with your 
multi-cloud planning and 
execution, no matter which 
public cloud provider(s) you 
choose 

GET STARTED
 + Simplify your multi-cloud journey with VMware Cloud

 + Transforms private data centers, hyperscalers, and   
  remote sites into a unified, elastic multi-cloud platform

 + Optimizes compute, network, storage, security, 
  Kubernetes, and cloud management to securely and   
  reliably deliver any application, everywhere 

DOWNLOAD THE MULTI-CLOUD IT 
EXECUTIVE BUYER’S GUIDE

seeinnovationatwork.com

INNOVATION AT WORK WITH SHI AND VMWARE
SHI and VMware partner to deliver innovative, tailored solutions that make digital transformation possible. 
VMware delivers the cutting-edge technology that has become the industry standard. SHI integrates these 
technologies into broader customer outcomes and solutions through established proficiency in strategy, 
deployment, integration, implementation, and management. This combination of technical prowess and 
astute guidance gives customers the roadmap and support they need to make sound IT decisions for the 
long term and grow their business through technology.
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